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TO: Oregon HOSA Secondary and Postsecondary/Collegiate Voting Delegates
CC: Oregon HOSA Advisors
FROM: Oregon HOSA Board of Directors

Oregon HOSA State Staff

SUBJECT: Proposed Vice President Title Changes
PURPOSE

This memo proposes an amendment to the Oregon HOSA bylaws to restructure the
current Vice President positions of Membership, Leadership, and Communication into
geographically-based Regional Vice President positions. This change aims to enhance
regional representation and ensure equitable voice for HOSA members across Oregon.
In Article 5 of the Oregon HOSA student Bylaws currently does not state positions of
office, the new bylaw amendment would add Section 5 to Article 5 stating the positions
and regional qualifications of office.

CURRENT STRUCTURE

The Oregon HOSA State Officer Team Vice President positions currently include:
e Vice President of Leadership

e Vice President of Membership

e Vice President of Communications

These positions are currently open to candidates from any region within Oregon and
work with all regions.

PROPOSED STRUCTURE

Under the proposed amendment, these three Vice President positions would be
restructured as:

e Northwest Regional Vice President
e Southwest Regional Vice President

e Central & Eastern Regional Vice President
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Eligibility Requirement. Candidates must be active members from chapters located
within the region they wish to represent if the amendment passes.

RATIONALE

1. Enhanced Regional Representation: Each major region of Oregon will have dedicated
representation on the State Executive Council, ensuring that regional concerns and
perspectives are directly voiced in state-level decisions.

2. Focused Regional Development: Regional Vice Presidents can tailor initiatives,
training, and support to meet the specific heeds of chapters within their region.

Attached is a map of what the region distribution would consist of:
Northwest Regional Vice President: Regions 1A 1B 2A 2C 2B 3 3A 4 15
Southwest Regional Vice President: Region 56 7 8

Central & Eastern Regional Vice President: Region 9 10 11 12 13 14
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